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Introduction

Following Gafta’s recommendation, the management of the company is doing

an annual Internal Audit, followed by a Management Review.

During the Management Review process, the team is producing a summary of
the recent year’s lessons, learnt from the daily operations. Tha main goal is to
have an overview of our processes and objectives, and to make any necessary

amendments to ensure the continuous improvement of the company.

Business Goal of recent year:

Maintaining the quality work and market position in this challenging period.

Any internal or external changes that require process / policy changes:

Our previous company (Gafta Number: 1290845, Company Name: NNABIZO
LTD) had gone through a structural change in May 2022. The fumigation
operation (with same personnel, same site, same procedures) had moved to
a new legal entity called Pantonelli LTD, and the old LTD started focusing on
pest control and other activities. This change was reported to and accepted

by Gafta, the official start date of Pantonelli LTD was 1 June 2022.
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Suitability of operating and management procedures

During the structural change, many document updates and fine tuning

happened in June 2022 (along with an identity facelift and new website).

Outcomes of recent internal audit:

There were two corrective actions during our recent internal audit:

- Risk assessment: Some risks are not addressed in the old assessment:
food and feed safety, information security, confidentiality, extreme
weather conditions. We created a Gafta extension to our current
assessment.

- Training: out training records were not individual, which we addressed

and now all trainings are recorded for each employee.

Outcomes of recent Gafta audit:

There was one corrective action: the unsealing report was updated to

contain the TLV explicitly.

Customer and personnel feedback:

There was one customer complaint received in the past period, caused by a
small inattention during the safety assessment (there was a little

waterlogging / crop hardening along one of the columns), it does not require

procedure modification.
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Results from Risk Assessment:

¢ Points regarding the buildings (store/silo condition): Majority of the
findings of the risk assessment are managed by the thorough safety
assessment process, that is always recorded in the fumigation report.
(Points regarding the building structure, doors, signs, walls, windows,
air quality).

e Points regarding hazardous waste: we have a contract with Chemical
Seed Ltd, who is receiving all hazardous waste.

e Points regarding warning signs: We always close the fumigated areas
and put warning signs and precautions on the doors.

e Regarding first aid kits: It is compulsory for all sites to have kits
available on site. We need to check this as well during the safety

assessment process.

Corrective actions, and effectiveness of preventative actions/improvements:

According to our customers and the number of orders, the market is reacting
favourably to the improvements we are implementing during the recent 3

years (since getting our Gafta license). We are happy to follow this path.
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